




Mission 
The Arizona Senior Academy exists to support lifelong learning, creativity and public 
service for adults in or near retirement. The following policy was developed to 
ensure that the academy is financially prudent in meeting our mission objectives. 

Arizona Senior Academy Capital Reserve Fund Policy 

1. Purpose

To establish guidelines for creating, building, maintaining, and using a designated 
reserve fund to ensure the organization's long-term financial stability. The reserve 
fund is intended to be used for maintaining our building, its equipment, and 
furnishings which are essential for sustaining the organization's mission. 

2. Scope

This policy applies to the Board of Directors, Officers, Finance Committee, and any
staff involved in financial planning or reporting.

3. Definition of Capital Reserve Fund

A board designated fund set aside to support:
• Replacement or major repair of long-lived assets (e.g., equipment,

technology, and furnishings).
• Facility building needs.

These funds are restricted as designated by the Board of Directors. 

4. Capital Reserve Study and Target Reserve Level

A. A Capital Reserve study will be prepared every 5 years.
• The capital reserve study will project capital expenditures for thirty (30) years

into the future and take inflation into consideration.
• The organization's goal is to maintain a sufficient capital reserve to meet

projected needs (identified in the reserve study) with a minimum $150,000
buffer to meet unanticipated expenditures or events.

• The Board will adopt the Capital Reserve Study
• Based upon the 2026 capital reserve study the organization:
• Has replacement costs of $2,074,347 over the next thirty (30) years.

B. Annual contributions over the next 5 years will be:
a. 2026 $40,133
b. 2027 $41,343



C. 2028 $42,592
d. 2029 $43,840
e. 2030$45,164

C. Projects a capital reserve that varies between eight percent (8%) and thirty-two
percent (32%) of the $2,074,347 target over the next thirty (30) years.
D. Projects the capital reserve to be at 18% at the end of 2030.

5. Funding

The capital reserve shall be funded through: 
• Annual budget allocations.
• Capital Reserve fund investment income.
• Year-end operating surpluses.
• One-time windfalls (e.g., bequests, special grants).
• Board of Director approved transfers from unrestricted net assets.

The Board of Directors may authorize additional contributions when financial 
conditions allow. 

6. Use of Capital Reserve

Withdrawals from the capital reserve require: 
• Review and approval of the Finance Committee.
• Authorization by the Treasurer.

Permitted uses include: 
• Replacement of essential equipment or technology.
• Major repairs to facilities.
• Emergency expenditures to maintain operations.
• The capital reserve may not be used for recurring operating expenses

unless the Board of Directors determines that extraordinary circumstances
threaten organizational continuity.

7. Replenishment

If the capital reserve falls below eight percent (8%) 
of the target level, the Board of Directors will adopt a replenishment plan that may 
include: 

• Multi-year budget allocations.
• Designation of year end surpluses.
• Fundraising strategies specifically for capital needs.

8. Management and Reporting



• The capital reserve funds will be held in a separate board-designated

account(s) and/or tracked in the accounting system net assets.
• The principal, and any investment income and expenses, must be strictly

accounted for and remain within the fund.
• The Vice President for Administration shall prepare an annual capital

expenditure budget to be reviewed by the Finance Committee, who will

make their recommendations to the Board for approval.
• Funds shall be invested in accordance with the organization's investment

policy.
• The Finance Committee will review the capital reserve balance and report to

the Board quarterly.
• The Finance Committee will include capital reserve status in the annual

budget presentation.

9. Policy Review The capital reserve policy will be reviewed at least every five years

by the Finance Committee, with recommendations for revisions.




